KANEPACKAGE PHILIPPINE INC.

,/’ No. 5 Ring Road LISP T, Brgy, La Mesa, Calamba City, Laguna
+" Telephone No. (049} 545-7165 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

D Customer Claim

Control No.:  IRF-24-04-0025 Dale Issued: 24-Apr-24
Customer . © ~:|eppi Allention To = "' " |N. GEPEDA/ R, ALMARIO
ltem Code. " I5138860-00 Department - - - |KPLIMA- PRODUCTION
ltem Deseription " S spacer cassnio Date of Detecticn 24-Apr-24
Jab Order Number 20871 Secllon Detecled "' SCREENING QA

- ILLUSTRATION OF THE PROBLEM

gl | Major -

Lot Quantity {pos.)

100

100

S D Minor -

'.'Rejec.l Quanlity (pes.} ; o Rajact Percentage

100.00%

Nalure of Defécl;

WRONG GRAIN DIRECTION ON ACTUAL ITEM

ITEM SHOULD BE IN GQOD CONDITION; NO OCCURRENCE OF WRONG GRAIN

Adlual: -+ e

WRONG GRAIN WAS ENCOUNTERED ON THE 1TEM
{PLEASE SEE ATTACHED PICTURE)

o) ANA

T NO.OFOGOURRENGE | .. DISPOSNION | . AREAOF OCOURRENGE/ORIGIN CoNTENT
B rs ] ol [] sioter I ET (] material
D Recurrence I:! Special Acceplance I:I EQOS D Vertical I::I Dimension
No.: L__] For Rework E Diecut D Others: D Appearance
Date: . Rejact / Disposal I::I Detaching ! Process / Method
T T T R R Received b
o Issued by -:Ghecked by » 7 i Approved by Rescriny el
C. Abuan sin0 -
QA-E Staff isor QA Asst. Manager

7 ANDIRECT GAUSE: (Analyze the reasen of occurrence, why il leaked?) - S

Z
% Why 2 Why 2:
!_
E Why 3 Why 3:
o
% Why 4 Why 4.

Why & Why 5:

Why 1 Why 1
5
£ |whyz Why 2:
5
t Why 3. Why 3.
5
B [whyd Why 4:
[a]

‘Why 5 Why 5:
|yt Why 1.
2
g twny2 Why 2:
=z
E Why 3: Why 3
a
§ Why 4 Wy 4:
o

Why 5: Why &
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.~ KANEPACKAGE PHILIPPINE INC,

]
i ) Mo, 5 Ring Read LISP II, Broy. La Mesa, Calamba City, Laguna
" Telephone No. (049) 545-7166 to 69
Faxt No, (042) 545-6302

OCCURRENCE ROOTCAUSE '

INVESTIGATION REPORT FORM (IRF)

"OUTFLOW ROOTCAUSE

IMMEDIATE ACTION: {Aclion lo be done Lo conlain/ temporary corfect the p_.n.nl_:!e_m' !ﬁunq) S

CORRECTIVE ACTION: (Aslions to be dons {o _a_nsuré ihal lhe.prc._hlam will not happen again)

A, ‘Sn_ri_i_n_g Restit -

- Aclions lo be done to eléhina_te_fe_burrencs . 1 Who / When
Location Tolal Stock NG Tolal Good
RM
Syslem
WIP
FG
B, Crientation -
Date l Time l Design /
Titte Tools
Allendees
. Rewcrsing
Rework Quantity
Process
Total Gaod
Rework Perceniage {Good)
QA RBOTCA R ATIC o hefilled-out:hy:0A4 g Date Conducted: FIC:
identifled Rootcause Recommendation
CRR A @ R AT 6D 0:bhe 6d:() AL arge
1st Verification of Action [ }Yes [ INo
2nd Verification of Action { 1Yes [ 1Mo
drd Verification of Action | ]Yes [ 1Ne
Effectiveness of Action [ 1Yes | YNo

¥ ‘Stalus:

e Appmved by —

“|: Process Owiner Acknowled;

Note: If no same defects / problems occurs for 5 conseculive deliveries, correclive action is considered effective / closed. If the same problem occurs within & conseculive
deiiveries or 3rd verification of action still not yet Implemented, {nvestigation Report shalf be re-issued lo the affecled department fo previde new improvement action.

{Recelving S.'é'ﬁi'ipn)

:l Closed
| stnopen
| |Re-lssus IRF

QA Supervisor

QA Assl. Manager

Line Leader

Deparlment Head

Dale:

Date:

Date:

Date:
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